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Agenda

Quick Case Study

Types of Partnership

How to do it better



Straw Poll:
Partnership working is

1.A waste of everybody’s time

2.A necessary evil

3.Worth the effort

4.Fundamental to good delivery



“By working together, public 
service organisations can deliver 
value and outcomes that would 
be difficult or impossible to 
deliver working individually.” 
(LGA)



Lose – Lose I gain – You Lose

I Lose – You Gain Win - Win





Case Study 

Focused Deterrence 
Nottingham



Serious Youth Violence

Drugs

County 
Lines

“Gangs”

Knife 
Carrying

Anomie

Poverty



Intelligence

• Understanding 
the problem & 
identifying those 
at risk

Community

• Engaging wider 
community in 
providing 
support & 
encouraging 
reintegration 

Support

• Help to access 
support that 
individual or 
community has 
identified as a 
need

Deterrence

• Clear 
communication 
of the 
consequences of 
violence and 
enforcement if 
violence occurs 



Al 
Hurraya

Building Bridges 
Breaking Barriers 

(BBBB)

The 
Children’s 

Society

City 
Council

Neighbourhood 
Policing

Uni of 
Hull

Home 
Office

YEF

Project 
TeamAnalyst



Partners

• Office of Police and Crime Commissioner

• Youth Endowment Fund and Home Office and Evaluators

• Community

• Police

• Probation

• Council

• Community and Voluntary Sector Providers





Partnerships

• Funding Agreement with YEF

• Strategic Violence Reduction Board and Membership

• Finance

• Information Governance and Data Sharing

• Multi-agency delivery group

• Community

• Enforcement

• Support

• Evaluation



Partnership isn’t one thing
“Typologies”



Statutory Voluntary

Project Informal



Casework

• Case ConferenceOperational

• CCE PanelTactical

• Safeguarding BoardStrategic

• Shared servicesInfrastructure



More Vox Pop

A.What partnership would you consign to 
oblivion?

B.What partnership do you really value?



Discussion

Blockers

What factors block or damage effective partnership working?

Incentives

What factors can enable and/or sustain partnership working?

Be positive and spend more time on second question!!



Meeting Moans 
• Too many meetings

• Police don’t attend Strat meetings

• Health don’t engage

• Community reps are negative

• The deputies send deputies who ….

• The agenda doesn’t go out in advance

• Its badly chaired and lasts for ever

• One or two people dominate the discussion

• No one reads the papers

• The notes are rubbish



Incentives?

Organisation

• Better understanding - data

• Holistic solutions with mutually 
supporting actions

• More legal powers available

• Best option selected

• Long-term solutions

• More resources brought to bear

• Enhanced reputation 

Me

• I can deliver better to my citizens

• I can get someone else to pick 
this one up

• I can spread the responsibility

• I like working with others

• It makes me look good

• Evidence for promotion

• My citizens really do benefit!!



BUT ALSO 

• Could I lose/you win create trust/’debt’/obligation?
• Different organisational cultures – collaborate or compete

• Short term risks to my organisation – external metrics

• Does it even out over time – other transactions

• Multi-lateral not bilateral context

• All for the greater good!
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