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Why Race?



? Launch of Anti-Racist
(] Practice Programme



Our Strategy



Our Response: Making Anti-Racism a
strategic focus

Anti-Racist
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Strategy
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Our key areas of focus




Our Aspirations

A skilled, confident workforce who

. A workforce engaging in challengin i i
understand the importance of race gaging ging Ethnically diverse staff gpenly and
o and uncomfortable honestly share experiences of
and culture and its impact on the . . ism in th kol df
life experiences of ethnically diverse conversations about racism and racism in the workplace an rom
: P y supported to do so. service users and seek resolution.

children and families.

Address over-representation of

Ethnically diverse families guided Ethnicity, race and culture reflected . . . .
. ) - : . ethnically diverse children in
towards early help services from first in assessments intervention and hild : 4. child .
contact care planning. Children In Need, Child Protection

and Children In Care figures




What we have
done so far — Key
Highlights



A snapshot of what we have done so

far

Anti-Racist Practice
Governance Board

Learning Spaces —
Leaders and
Practitioners

The Hub created a
bespoke Culture and
Ethnicity Prompt sheet

‘Proud to be Me’ — a
safe space for
ethnically diverse
children in care

Working Groups
established to review
Mosaic Ethnicity
Labels

Black History Month
Events for the first
time in all quadrants

Adultifcation Podcast
with Partners

Practice Guidance —
Thinking Tools, Cultural
Genogram Exemplars

Global Majority
Network Spaces across
all quadrants, with
Drop-Ins with
Directors

Diversity Conference
co-facilitated with
children in care




| considered how we record
the ethnicity and culture of
carers, not only on Mosaic but
also within their assessments.
How do we understand this?
how does this influence the
way we work with these carers
to support them in their role?

< /

Made me sit back and think
that race and ethnicity
needs to be properly
thought about and
considered when carrying
out assessments and
an{alysing risk.

Embedding
Learning

Spaces:

“What did you
gain most from
the anti-racist mment, or judgems
workshops?” e

- "

Better understanding

and awareness around
white privilege , very
thought provoking ,

impactful on my practice

. It was very informative \

and | feel more
educated now thank you

For myself to stop, pause
and consider the intent of a
comment, or judgement




P r O u d t o b e * How would I describe my racial and cultural identity?

How shall | respond when my school friends ask me why my family is white?

M e — A S pa Ce fo r * How am | supported with racist incidents?

How can | be empowered in school, when the teacher holds more power than me?

ethnically diverse
children

How can | be supported to understand my history?



Thin king TOOI Children and Families

Thinking Tool:

dEVEIOped Working with Children

and Young People who
may Experience Racism

b YO u n Children and Families Thinking Tool: Working
This Thinking Tool has been developed with Children and Young People who may

solely by young people in care from Black, EXperience Raclsm
ASiCl n DUCI |_ Her‘”.oge Gnd OTher e.'.hnicq "y This Thinking Tool can support those who work with Children and Young People who

might experience racism to understand and improve the support offered, develop

d ive rse bGCkg rounds. practice, and work together to respond in an appropriate and helpful way to racism.
It will help you to:
+ See the young person as an individual - understand their life and their hurt

Be curious - listen to the young person and understand what they want to happen

Explore the impact on those experiencing racism

Consider the potential impact on the child, of reporting racism

Explore your organisations anti-racism policy and ensure it is understood by others

Be the conduit for responding to racism

Understand
the young
person and their
experiences

Explore the young Explore the

person’s peer
network, both real
and virtual - and
where they fit in

The young
person’s story,
who they are and
what is important
to them

Understand
the community
they live and
operate within

Understand the
young person’s

young person’s history, race,
responses to ethnicity, culture,
racism individual and

family views

Education: the
young person’s
experience of
education and
education’s
experience of the
young person




Practice Tools

Children and Families

Thinking Tool:

Race, Ethnicity, Religious

Beliefs & Culture

Children and Families Thinking Tool:
Ethnicity, Religious Beliefs & Culture

This Thinking Tool is intended to provide guidance for social wo

- B. 1946, Pakistan
- Speaks Urdu and English
+ Primary School Teacher

+ No religion, but was raised as a Muslim . '

- Strong work ethnics
« Trustee of Charity for Horses
- Suffers from Hypertension

- Migrated to UK in 1956 experienced Racism ’

- Met Rebecca in UK

- B. 1965, UK, Camberwell, South London
+ Unemployed

- Identifies as Black British
- No religion
. Black Jamaican - -l * -
—

. White Irish

@ Asian Pakistani
@ wnite British

Sl

‘ History of substance abuse

managers to complete a good quality assessment which considers and explores the
different features of every child’s identity: their Racial identity, Ethnicity, Religious
Beliefs and Culture. These elements give children and their family a sense of

belonging and an understanding of their identity.
It will help you to:

« Explore more confidently within your practice a child and families’ racial identity,

ethnicity, culture and religious beliefs

* Gain greater depth of understanding of each child and family and the core
components that underpin a child and families” identity, as an individual member of

the family and as a family unit

and convictions of these systems for the family

Understand the values and beliefs a child and family operate by and the strength

Inform and enhance the way in which we support individual families that fully takes

account of their racial identity, ethnicity, religious beliefs/practices and culture

Racial
Identity &
Ethnicity

Anti-Racist
Practice

Religious/

Services Spiritual
Beliefs

Translation

. + B. 1948, France
- Seamstress

Ahmed
Mirza Tyler

- B. 1976, UK, Hackney

Aida - Identifies as Dual Heritage Connor
N » Strong work ethics .
Mirza - Strong belief in extended family Mizra

= Practicing Muslim

- Practicing Catholic

- Strong sense of extended family

+ Jamaican mother, White Irish Father
+ Native Language Patois

» Migrated to UK in 1960

= B. 1976, UK, Hackney

- Identifies as White British

. = Organises family events
Danni - English as native language
'I;urner = No religion

Domestic Abuse
Strong Relationship
Fused

Hostile

Harmony

- B. 2006, Born in Chelmsford




Anti-Racist Practice Learning Spaces

lets Talk
aboul race

L B pEAE PN 1P 7’7,71,,,‘ . .g

This is a series of Anti-Racist Practice learning spaces
where practitioners come together to discuss ethical
dilemmas with Antonia Ogundayisi, Service Manager for
Anti racist Practice and Paul McGee, Principal Social
Worker for childrens social care in Essex.

OPEN TO ALL C&F STAFF (via Zoom)

- 3 j

ACCENT BIAS TH JUNE, O 0 -1

hat does it mean to have an accent?

sing the Race, Ethnicity, Culture and Religious Beliefs Thin
Etart the conversation
INTERSECT AL Y
ow to consider multiple forms of oppressi
espond in practice
RACIAL TRA 1A 22ND NOV, 1
cknowledgin? and responding to the impact of racial
rauma for colleagues and the families we work with




Current Challenges

Size of Essex

Bringing our
partners
alongside us

Hearts and
Minds




“==> Essex County Council

Ongoing external evaluation —
University of Essex



“==> Essex County Council

Questions and
Reflections



Anti-Racism

* Anti-racism is the active dismantling of
systems, privileges, and everyday practices
that reinforce and normalise the
contemporary dimensions of white
dominance.

- Ibram X, Kendi, How to Be an Antiracist



My contribution as an Anti-Racist Principal Social Worker




“==> Essex County Council

What does it
mean to a white
person in a '
Principal Social
Worker
position?




“==> Essex County Council

Feedback
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Start} where you are.
Use what you have.

Do twhat yo,u can.
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Where are you? Your Local Authority? The Principal
Social Worker Network?

1. Would you be described as an anti-racist leader?

2. How would black and global majority staff describe you? What
would they say?

3. What tangible difference have you made in your position in
relation to racial equity and inclusion?

4. How have you amplified the voices of those that are racially
oppressed?

5. How have you contributed to practice development?

6. What governance do you provide to the work of anti-racism in
your local authority?

7. How much do you care?

-»



Influencing within and outside ..

Micro-level: as individual
— How does anti-racism show up in my thinking, beliefs
and behaviour?
What does accountability look like in
the PSW network across C&F and ASC?

What do we already do that is
contributing to this? What do we need
to do differently? What do we need to

start doing?

Meso-level: Principal Social Worker Network

—

What are the mechanisms
of dismantling racist
Macro-level: Beyond Social Care.. polices, processes,
— behaviours by local action
within the Principal Social
Worker Network?




This agenda is urgent.

1) Self Evaluation, Critical Self-Analysis — How much do you care?

2) Podcast

3) Developing Governance Structures

* Sub-groups and Board

 Data what we know and we don’t know. What data do you source

4) Amplify the voices of ethnically diverse staff — safe spaces for — what the mechanisms for hearing feedback
* How diverse is our Network?

* How we champion the voices of the black Principal Social Workers?
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